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LEADERSHIP
MADE SIMPLE

The 8 Hour Makeover

Our interactive retreal focuses on leadership development for
both study clubs and dental practices. We emphasize the
leadership potential of every individual and the role they play in a
successful study club or dental practice.

Successiul leaders work to understand the invisible elements
of leadership in order to bring forth the best in those around them.
Learning to recognize the beliefs and assumptions behind the data
that we choose to interpret is a critical step in developing our
personal leadership style.

In one day, retreat participants will learn how to utilize their
strengths to help themselves and their staffs take their leadership
abilities to the next level.

“The essence of leadership training lies in
understanding the potential within all individuals
to influence their environment and the people
they encounter. Exceptional leaders understand
that they must always work harder on
themselves than they do on their jobs.”

— Greg Zlevor, President
Westwood International

Program Highlights

¢ Interactive Session

Program Benefits

* Motivational Session

« Staff/Club Member
Appreciation

* Understand Individual
Differences

* Increased Profits &
Productivity

» Conflict Resolution
* Crisis Skills
» Teambuilding Exercises * Improved Work

L - Performance
* Communication Training

» Serve Patients Better
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Learn...

About the invisible part of
leadership.

How to see what most
leaders miss.

How to be completely
present without being
hooked.

The latest research in
emotional intelligence.

How to identify the beliefs
and assumptions behind
your actions

“This seminar has reaffirmed the
commitment of the Seattle Study
Club’s development of their
members. It is one thing to sit and
have someone talk at you for a whole
day with little regard to what you
think, but this type of workshop,
where we had the chance to relate
and integrate with others — is just a
great opportunity!”

—Jim Lillenberg, DDS
Member, Gateway Study Club
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