Westwood International Custom Solutions

TEAMWORK

The Foundation of Success

Fully customized team training increases productivity
and morale. Develop the skills your team members need to
fully maximize their potential.

Our Dental Practice Development program
combines on-site work and virtual touchpoints to allow
individuals the opportunity to practice new skills and turn
them into habits.

Over the course of 6 to 12 months, participants will
learn how they can best contribute to the success of the
dental practice. Doctors will work with their staffs while
receiving individual coaching on how to be better leaders.

“My focus is to help individuals, teams and
companies develop the skills they need to
achieve the success they desire. | help others
discover their strengths, create harmonious
relationships, and reduce work related stress.”

— Greg Zlevor, President
Westwood International

Program Highlights Program Benefits

* Fully Customized ¢ Increased Productivity

* Individual Assessments * Higher Profits

- Better Patient/Staff
Relationships

¢ Individual/Group Instruction

* Virtual Touchpoints
* Improved Work
Performance

* Conflict Resolution
¢ Crisis Skills
* Leadership Coaching

» Reduced Stress

_\\
Learn...\

How to ask important
questions.

How to stay calm in the
midst of a crisis.

How to be more attentive to
patients.

How to develop the
individual talents of every
staff member.

How to understand team
and practice challenges.

How to work harmoniously
and achieve common goals.

“This process will help your
practice achieve office
harmony, greater productivity,
and more openness while
reducing stress. It helped our
practice significantly.”

— Michael Cohen, DDS, MSD, PS
Founder, Seattle Study Club
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